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Test management
Good test management is a critical success factor for test projects. Experienced test
managers of Polteq can take on the role of test manager within your organisation or
alternatively provide test support to your test manager and testers.

The activities of a test manager include:

defining the risk based test strategy;
estimating and planning;
defining the organisation and the infrastructure;
creation of the (master) test plans;
supporting the test team (e.g. in using techniques);
progress control;
reporting;
test progress;
quality of the system under test.

By the combination of test management and test engineering services, Polteq can also staff a
complete test project.


